


BASE BUDGET & KEY ISSUES

Operating Budget Increases Driven by Personnel and Internal Services

The Water Bureau’s operating budget—the amount the bureau expends out of the Water Fund
on personnel and materials and services costs to deliver water to Portlanders—is $116.2 million,
representing a $3.9 million and 3.5% increase over the Current Year FY 2020-21 Revised Budget.
This increase is driven mostly by a 5.5% or $3.4 million increase in personnel services costs.

PWB's FY 2022 Requested Operating Budget increased 3.5% over CY 2020-21, 2.2 points lower than the 5-year average of 5.7%

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Adopted Adopted Adopted Adopted Adopted Requested
Personnel Services $48,435,424 $51,557,549 $56,049,578 $60,835,034 $62,656,199 $66,054,061

External Materials and Services ~ $24,782,078 $26,208,859 $28,090,055 $30,849,139 $31,624,950 $31,654,650
Internal Materials and Services ~ $16,702,941 $17,538,652 $17,100,321 $17,040,019 $17,700,910 $18,460,344

$89,920,443 $95,305,060 $101,239,954 $108,724,192 $111,982,059 $116,169,055
Year over year change $5,384,617 $5,934,894 $7,484,238 $3,257,867 $4,186,996
YoY Percent Change 6.0% 6.2% 7.4% 3.0% 3.7%

However, the increase is not due to the addition of full-time equivalents, as the bureau’s
Requested FY 2021-22 budget only adds 1.0 FTE in position authority over their CY 2020-21
revised budget. The increase is primarily associated with recently bargained salary step increases
and cost of living adjustments, employee pension costs, and non-represented job class changes.
Nearly 70 percent of the bureau’s filled positions are represented employees.!

The remainder of the year-over-year increase is driven by a $762,000 or 4.3% increase in internal
materials and services—services the bureau purchases from internal service providers and other
bureaus. In this case, the bureau’s increase in internal services costs was driven mostly by a
$514,000 increase in technology services and a $262,000 increase in fleet services.? The bureau
has budgeted $298,000 less in external materials and services by reducing miscellaneous and

As of December 2020, 69.3% of the Water Bureau's Filled Regular Positions were represented by a labor union.

DCTU-AFSCME 268 46.3%
Non-Represented 178 30.7%
PROTEC17 (formerly COPPEA) 102 17.6%
District Council of Trade Unions — Operating Engineers 17 2.9%
District Council of Trade Unions — International Brotherhood of Electrical Workers 12 2.1%
District Council of Trade Unions —Mech 1005 2 0.3%

579 100%

professional services as well as office supply and out-of-town travel costs.

1 A repository of current City of Portland labor agreements exists here: https://www.portland.gov/bhr/employee-relations/labor-

relations/labor-agreements
2These increases are due to a rate increase with Enterprise Business Solution as well as PWB purchasing an increased level of service. The

Fleet increase is based on a three-year average of PWB’s Repair and Maintenance program.



https://www.portland.gov/bhr/employee-relations/labor-relations/labor-agreements
https://www.portland.gov/bhr/employee-relations/labor-relations/labor-agreements



https://www.portland.gov/water/improvements/willamette-river-crossing/wrx



https://www.portland.gov/water/bullruntreatment/filtration



https://www.portland.gov/water/bullruntreatment/corrosion-control/about



https://www.bls.gov/regions/west/news-release/consumerpriceindex_west.htm
https://statisticalatlas.com/place/Oregon/Portland/Household-Income
https://www.portlandoregon.gov/cbo/article/780704#page=151



https://www.portlandoregon.gov/water/80822



https://rwpud.org/






https://www.youtube.com/watch?v=SATQaOXx72o&ab_channel=eGovPDX
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